RESOLUTION NO. 40-2019
To Establish a Community Visioning Committee for the City
of Worthington, Ohio, Outlining its Functions and Providing
for the Appointment of Members Thereof.
WHEREAS, City Council wishes to develop a renewed vision for the future of
Worthington; and,
WHEREAS, City Council by passage of Resolution No. 10-2019, on February 19,
2019 resolved to appoint a citizen led comprehensive visioning process to understand the
will of the people; and,
WHEREAS City Council now wishes to appoint a Community Visioning
Committee to guide the process, with the help of a visioning consultant; and,
WHEREAS, the purpose of the Community Visioning Committee is to steer the
Visioning Process, engage and listen to community members, and develop a well-grounded
articulation of the community’s aspirations for the future of Worthington.
NOW THEREFORE, BE IT RESOLVED by the Council of the Municipality of
Worthington, County of Franklin, State of Ohio:
SECTION 1. That there is hereby established a Community Visioning Committee
to be composed of thirteen (13) members, seven to be appointed by individual City Council
members and six to be appointed by the entire City Council from an application and
interview process.
SECTION 2. The following individuals are hereby appointed to the Community
Visioning Committee by individual City Council Members:
Beth Sommer

by President Bonnie Michael

Don Mottley

by President Pro Tempore Scott Myers

Austin Mitchell

by Council Member Smith

Jon Melchi

by Council Member Dorothy

Kathryn Burris

by Council Member Foust

Laura Abu-Absi

by Council Member Kowalczyk

Joe Sherman

by Council Member Robinson

RESOLUTION NO. 40-2019
SECTION 3. The entire City Council hereby appoints the following individuals
to the Community Visioning Committee:
Linda Mercadante

Matt Lees

Paul Cynkar

Graham Wood

Cynthia Findlay

Jack Miner

SECTION 4. The City Council has separately outlined the purposes of the
Community Visioning Committee, a conceptual framework for the visioning process and
the roles of the Committee Chair and Vice Chair as set forth in Exhibit A.
SECTION 5. The Community Visioning Committee shall cease to exist, and all
terms of members will expire 60 days after issuance of its final report unless otherwise
provided by City Council action.
SECTION 6. That the Clerk be and hereby is instructed to record this Resolution
in the appropriate record book upon its adoption.
Adopted June 17, 2019
_/s/ Bonnie D. Michael______________
President of Council
Attest:
_/s/ D. Kay Thress__________
Clerk of Council

Community Visioning Committee - Job Description (Exhibit A)
Committee Purposes


Provide overall management of the vision process



Identify and coordinate with existing City bodies who can add value



Provide guidance and advice for the community visioning process regarding community
engagement, data gathering and data interpretation



Gather feedback from the community about needs, aspirations, and values that they
would like to characterize the community in the future



Develop and conduct community outreach and survey methodologies to validate a
community-wide perspective on these needs, aspirations and values



Develop a draft vision/positioning statement for community reaction and Commission
adoption



Provide a comprehensive analysis from data publicly collected, including majority and
significant minority views.

Committee membership and operational requirements


Commitment to role as an active listener throughout the visioning process with an
understanding that their role is not one of an advocate



Commitment to actively participate during the life of the Committee



All meetings will be publicly noticed and held in a facility that will enable public
observation

Time Frame and Schedule
It is desired that the Visioning Committee complete its work within six to nine months. Should
this time frame become problematic, the Committee shall propose to Council a time frame it can
commit to.

Work Tasks and Suggested Schedule
Committee members will be responsible for developing strategies and tactics on community
outreach, community awareness campaigns, formulating questions and survey mechanisms,
and all other processes that will help the Committee understand and express resident desires
for Worthington’s future. The Committee will make requests to Council for all funding and
resources necessary to accomplish these goals consistent with the Committee’s project
architecture.
The Committee will work with a professional facilitator at times agreed upon by the Committee
and the facilitator.

Visioning Process Phases
A conceptual framework for the visioning process is broken into four phases including:
Phase 1: Community listening - In this phase, Committee members are neutral
listeners. Their role here is to listen to the community and understand what they are saying, not
to debate it or put forth their own view.
Phase 2: Education Period and Environmental Scan - In this phase, Committee members
are asked to develop evaluation methods to determine the knowledge level of Worthington
residents. Subsequently, develop education campaign methods to inform residents and improve
results for the visioning process.
Phase 3: Survey - In this phase, Committee members are asked to work with the facilitator to
develop and asses scientifically valid survey tools that meet the following conditions:


Is the survey itself clear and understandable?



Can the respondent be fairly asked to respond? Is there some knowledge required in
order to be able to answer the question?



Are the questions neutral or is there some implicit bias?



Does it cover all the relevant points?



Do these survey help provide information about trade-off preferences?

Phase 4: Statement of Analysis - In this phase, Committee members are asked to analyze the
data from the community outreach, and develop information that can be shared with the public
and Council. Their role as analyst is to understand if there is broad agreement among the
community.

Time Commitment
It will be the Committee’s responsibility to determine the frequency, agendas, and specific tasks
of committee meetings, as well as resulting member assignments. It would not be unreasonable
for the committee to meet weekly, on a weekday evening, for 90 minutes each week, during
significant portions of the process.
Understanding that City Council wants to include residents with a wide range of background and
experience, it is expected that some Committee members may not be able to attend all evening
meetings due to personal constraints. We encourage the Committee to be sensitive to these
prior commitments and to be creative with how Committee members can fulfill the Committee
responsibilities. The Committee itself can choose whether or not teleconferencing - or if
alternative ways of communication - is an acceptable means of participation.
Additionally, in order to enable the Committee to interact with City Council, it may occasionally
be requested that the Committee meets immediately prior (at 6:30) to a regular Monday night
City Council meeting (7:30).

Committee Member Attributes
The ideal committee members would bring the following attributes:


Ability to listen and balance various perspectives



Ability to critically evaluate assumptions



Ability to read and absorb survey and other data points



A willingness to openly state their interests while respecting the interests of others
whether similar or different



A willingness to seek solutions that represent the long-term best interests of the City

Committee Chair
The committee should not feel obligated to select the chair in the first meeting. It is important for
committee members to experience each others’ personalities and possible skill sets. Duties
include:


Chair the visioning meetings



Develop agendas with staff support and facilitator



Manage agendas to ensure full discussion of all viewpoints



Manage the meetings to ensure productive use of time, maintaining focus on the agenda
topic and promoting civil conversation and discussion



Actively seek to develop committee consensus where possible, and acknowledge nonconsensus viewpoints in the record



Review meeting minutes to ensure accuracy



Manage public comment when scheduled



City staff will take meeting minutes and will distribute agendas to committee members
based on items and topics decided by the chair and vice-chair

Committee Vice-Chair


Fill in for the Chair when necessary



Assist the Chair when assigned



Manage sub-committee structure, assignments and tasks

