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Vision for Worthington’s Future
Dear Community Members and the City Council:

Worthington is a place we call home, a strong and healthy community where residents and
visitors feel like they belong. We are poised for positive change over the next 20+ years. This
change will simultaneously transform the landscape of our city while maintaining the community
feel and characteristics valued by us all. The Visioning Committee is honored to present a vision
for Worthington that is firmly rooted in our community’s aspirations and core values. Our future
is where tradition meets tomorrow.
This renewed Vision for Worthington’s Future would not have been possible without the input,
insights, and contributions of our community. Thousands of residents, businesspeople,
volunteers, City staff, students, elected officials, and nonprofit organizations strive to make our
community better every day and enthusiastically turned out for this Visioning process. This
shared sense of purpose enabled the 13-member Visioning Committee the opportunity to
discover mutually agreed upon values and aspirations for all aspects of our community.
Our outreach included all Worthington addresses. This visioning process presented residents
an opportunity to express core beliefs and a preferred future while learning and listening to
each other’s priorities, hopes, and dreams. We discovered that there is more that unites us than
divides us. At every step in the process, we tapped into the strengths of our community.
The following pages are grounded in the voices of our community. Vision Worthington asked:
∙ "What is your Vision of Worthington’s future?”
∙ "What have you heard?”
∙ "What is your dream?"
There is a passion around opportunities for positive change and a conviction that it is time to
do something. With our community’s vision statement and principles as a guide, this document
will contribute to our community leaders’ strategic and operational planning decisions. Our
best chance for success is to maintain a positive, collaborative perspective as we make these
dreams a reality. We are ready to make progress together.

Sincerely,

Joe Sherman, Chair			

City of Worthington, Ohio

Austin Mitchell, Vice-Chair
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Background

Background
In Resolution #10-2019, Worthington City Council outlined its commitment to embark on a citizen-led comprehensive
visioning process to understand the community’s will for the future of Worthington. The Resolution stated that Council
would use the resultant vision statements to convene future conversations and activities to set community priorities that
will guide future planning efforts and development opportunities. Council then sounded the call for applications to serve
on the 13-member Visioning Committee on February 19, 2019.

COMMITTEE
COMPOSITION

Each City Council member
made one appointment to the
Committee. They received 54
applications and based on these
applications, the City Council
as a whole narrowed the list of
potential Committee members,
conducted interviews, and
filled the remaining six spaces.
Resolution #40-2019 outlines
this process. Final appointed
Visioning Committee members
varied in age, background,
ties to Worthington, and
professions that included:
communications, journalism,
team building, surveying,
housing, education, banking/
finance/legal, government, and
economic development. Early
in the process, one committee
member (Jack Miner) resigned
because he accepted a new job
outside of the area. Catey Corl
replaced him in January 2020
with an appointment made by a
new City Council member.

ROLE OF CITY STAFF

City Council wanted the
community visioning process
to be citizen-led, so results
would genuinely reflect
the community’s view. City
administration and staff
provided logistical and
informational support as well
as institutional knowledge.
Leadership and management
of the process and related
final content and results were
directly from the Visioning
Committee. A special thanks
to Robyn Stewart, Anne
Brown, and Ethan Barnhardt
for attending every meeting
and providing institutional
knowledge and technical
support throughout the entire
project.

City of Worthington, Ohio

/ Vision Worthington

ROLE OF
CONSULTANT

The City hired Poggemeyer
Design Group, Inc. (PDG) to
assist the Visioning Committee
in the visioning process.
PDG provided a draft scope
of services based on best
practices for community
visioning. PDG is apolitical,
meaning that they are neutral
on Worthington’s future and
they do not have any other
current projects with the
City. PDG’s role was that of
a facilitator in the process,
providing best practices for the
Visioning Committee to react
to and providing professional
planning assistance when
asked. PDG did not lead the
visioning process but acted as a
process advisor and completed
tasks assigned by Visioning
Committee members through an
agreed-upon scope of services.
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Visioning is a process to discover the kind of future a community desires.

VISIONING GOALS

1.
2.
3.
4.
5.

“The Visioning Committee is here
without issues or an agenda. We are
impartial gatherers of information,
sifting through information
objectively. Our mission is to provide
comprehensive analysis of the data
publicly collected, including majority
and minority views, leading to vision
statements for community reaction
and Council adoption.”–Joe Sherman,
Visioning Committee Chair

Discover the type of future the community desires by giving Worthington
community members the opportunity to honestly express their ideas, views,
and values
Provide Worthington interested community members a platform to
express their opinions on what they would like the community to be in
10-20 years
Create a clear articulation of the community’s aspirations for the future

Build consensus around community vision(s) embraced by a majority
of participating community members to help community leaders guide
strategic planning and decision making
Establish a greater sense of trust and belonging among Worthington
residents and community members on the future of the city
“Our progress felt slow and steady at first
as we worked to establish our own
governance, such as electing a Chair and
Vice-Chair, creating working teams, getting up
to speed on current City issues, and creating
communications and public input plans.”

The Visioning Committee did not have decision-making
authority regarding reported visions and did not put forth personal
views. Instead, they listened objectively to the voices of community
members and identified common themes and areas of consensus in
completing the vision statements and community priorities.
The Visioning Committee produced a final document that will guide
community leaders with strategic and operational planning matters and
land-use choices to achieve the desired shared Vision for Worthington.

OVER 15
MONTHS

107
MEETINGS

700
HOURS

-Laura Abu-Absi, Visioning Committee Member

95%
ATTENDANCE

The Visioning Committee worked diligently over 15 months to provide this
resident-driven vision document. There were approximately 107 meetings,
totaling over 700 hours, with 95% of Visioning Committee members
attending these meetings. They built a healthy culture that was thoughtful,
informed, courteous, and candid.
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Chapter 1: Phase I Discovery
Project Phases from the Visioning Committee
During the first few meetings, it was determined that the Visioning Committee would work through a seven-phased process:
discovery, project design, listening/learning, collaborative input, visioning, doing, and public review/final adoption to arrive at
vision statements and community priorities that reflect information and feedback from the community. The following chapters
outline each phase, and detail how the Visioning Committee worked with community members, City staff, and consultants,
along with a summary of the data gathered.

Phase I: Discovery
The first meeting between the Visioning Committee,
consultant, and City staff was in August 2019 at
the Griswold Center. Prior to the initial meeting, the
consultant, Poggemeyer Design Group (PDG), met
with City staff and reviewed data collection, information
gathering goals, the draft project scope, and timeline. The
initial Visioning Committee meeting was structured as a
“meet and greet,” allowing members to meet each other,
City staff, and the PDG team. In attendance to listen,
but not participate in the conversations, were City staff,
City Council, and the general public. PDG discussed

City of Worthington, Ohio

the roles of the participating parties and reaffirmed the
consultant’s role as technical support to the Visioning
Committee offering visioning best practices and
providing administrative support. This visioning project
was compared to riding a roller coaster; undertaking
the following elements as part of ascending the roller
coaster (discovery, project design, listening and
learning, collaborative input) and completing the
Vision when reaching the very top of the roller coaster
(visioning). The downward ride represents the actions
needed to carry-out the Vision (doing).

/ Vision Worthington
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Tradition Meets Tomorrow

Two additional meetings were held in September 2019 to finalize a draft scope presented by Lauren Falcone, PDG Project
Manager. These meetings were working sessions with Ms. Falcone reviewing each phase of the project and action items
to ensure there was a map to follow while embarking on this roller coaster ride. Additionally, a Chair and Vice-Chair were
nominated and selected. Chain of communication and potential software for public input were discussed, as well as the
branding of the project with a logo and tagline.
In October of 2019, PDG presented three potential logo designs based on previous meeting discussions. That November,
the Committee decided on the logo for the project and going forward, the group was identified as Vision Worthington.

Preliminary Data Collection
In any planning project, it is essential to assess and
understand the current conditions of a community
before undertaking visioning for the future. Phase I
involved preliminary data collection from the US Census
(2013-2017 American Community Survey) comparing
Worthington to Columbus, the state, and the country.
Preliminary Census data and Mid-Ohio Regional
Planning Commission (MORPC) data can be found in
Appendix A. When compared to Columbus, Ohio, and
the US as a whole, Worthington had:
∙ The highest percentage of persons over

65 years of age and an older median age
∙ A higher median household income
∙ A higher median home value
∙ A higher percentage of single-family

detached units
∙ A more educated population and higher

percentage of people working from home
∙ A higher percentage of change in population

between 2010 and 2017 than the state and
country, but lower than Columbus
∙ A higher percentage of change in households

between 2010 and 2017 than the state, but
lower than Columbus and the country

“To Provide Comprehensive
Analysis From The Data
Publicly Collected Including
Majority And Minority
Views Leading To A Draft
Vision Statement For
Community Reaction
And Council Adaptation.”
–Visioning Committee Mission

November 2019 through January 2020, the Visioning
Committee worked with sub-consultant Mr. Chris Boring,
an area expert on commercial data and retail market
analysis. His full presentation can be found in
Appendix B. Some data highlights from this presentation
are described next.
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MARKET PROFILE
Mr. Boring compared attributes for Worthington to benchmark communities, which he classified as three
other similar communities, three other adjacent communities, and Franklin County to provide context.

Similar Communities

Adjacent Communities

∙ Land-locked

∙ Outer ring suburbs

∙ “First Suburbs”

∙ North of Columbus

∙ Inside the I-270
Outerbelt

∙ In close proximity
to Worthington

Upper Arlington

Dublin

Bexley

Westerville

Grandview Heights

Powell

Worthington and Similar Communities lost population from
1970 through 2010 but have had population gains since 2010;
while Adjacent Communities doubled in population between
1990 and 2020.

POPULATION
Worthington

Similar Communities

Adjacent Communities

2,660 residents

4,398 residents

2,396 residents

43.3 years

39 years

39.9 years

Residents 65 & Older

21% of population

15% of population

15% of population

Residents Under Age 18

25% of population

~25% of population

~25% of population

Population Density
(persons per square mile)
Median Age

Even though Worthington is a highly educated population and considered to be affluent, it is not keeping pace
with most of its peers.

EDUCATION
Worthington

Similar Communities

Adjacent Communities

Have at least a Bachelor’s
Degree

68% of residents

76% of residents

66% of residents

Have a Graduate or
Professional Degree

30% of residents

35% of residents

27% of residents

Median Household
Income

$107,500

$115,000

$125,700

Per Capita Income

$ 53,100

$ 61,300

$ 53,300

City of Worthington, Ohio

/ Vision Worthington
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Worthington’s housing stock is aging, with few new
homes built over the last 10-20 years. Worthington has a
lower percentage of units in large apartment complexes
and high rise buildings (6%) than Similar Communities (9%)
and Adjacent Communities (12%). Approximately 79% of
homes are owner-occupied, compared to 75% for Similar
Communities and 78% for Adjacent Communities. There is
also a very low housing vacancy rate in Worthington.

HOUSING STOCK

6%

Large Apt.
Complexes/
High Rise Bldgs

79%
OwnerOccupied

Low Housing
Vacancy

The majority of residents are white only (93%), compared
to 91% for Similar Communities and 81% for Adjacent
Communities. The city has 19,200 jobs, with 18.5% held by
residents, including 550 who work from home (pre COVID-19
data). Employment is, or was at the time, projected to grow
by 4% between 2020 and 2030, reflecting about 500 net new
jobs for the city.

MACRO TRENDS
Included in Mr. Boring’s report was an overview of macro
trends that may impact Worthington in the next decade.
Some highlights from the macro trends include:

Silver Tsunami
∙ Boomers Become Seniors. An age-friendly
community has the items that senior’s desire,
including homes and services for seniors to
age in place.

Generation X
∙ The Slackers are Becoming Middle-Aged
Empty Nesters. This group is likely to start
downsizing housing as their nests empty.

Millennials
∙ Close Observation Reveals Highly Evolved,
Distinctive Habits. The way Millennials dress,
eat, drink, and live will have effects on the
economy.

Density vs. Dormancy for
Housing Trends
∙ Desirability of Each Option Often Depends on
Individual Perspective. Maintaining, upgrading,
and expanding older housing stock is
essential if no new housing is constructed.

6

Alternative Transportation/
Walkability
∙ Even though Worthington is a car-dependent
community, the majority of each generation
wants walkability, bikeability, and other
alternative transportation options.

Car/Delivery Services
∙ As mobile delivery services become more
popular, driving habits and transportation
patterns may change in the future.
All of this information established a baseline
snapshot of the community and potential future
trends that could impact the visioning process.

Key Observations
Key Observations from Market Profile and
Macro Trends
∙ Change is happening in benchmark
communities
∙ Benchmark communities are growing,
adapting, investing in infrastructure, and
planning for continued growth in central Ohio
∙ Central Ohio’s growth will put pressure on
Worthington even if Worthington chooses not
to grow

Poggemeyer Design Group – A Kleinfelder Company
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Familiarization with Existing Planning Documents/City Services
PDG prepared an Existing Planning Documents Summary,
which can be found in Appendix C. PDG reviewed
approximately twenty documents from city, county, and
regional sources. The Visioning Committee felt that by
familiarizing themselves with past planning efforts they
would be better able to assist with the visioning process.
A key document from this information-gathering
phase was a detailed report on the City’s finances.
During this process, the Visioning Committee gained
historical knowledge of the city, county, and region. This
insight prompted them to request more information
from the City and from Worthington Schools. Upon
invitation, Mr. Matt Greeson, City Manager and Dr. Trent
Bowers, Superintendent of Worthington Schools, gave
presentations at the October and December 2019
Visioning Committee meetings, respectively. Minutes from
the October 28, 2019 and December 10, 2019 meetings
can be found online at https://www.worthington.org/
Archive.aspx?AMID=59.
A previous planning document that was of significant
interest to the Visioning Committee was the Worthington
Area 360 Vision (February 2010). The City partnered
with Worthington Schools and Worthington Libraries to
produce 10 specific vision statements and supporting
action items. While this document was completed over
10 years ago, some of the information still rings true for
current and future Worthington.
There were some differences between the two planning
processes. Worthington Area 360 Vision included the
City, schools, and libraries, while Vision Worthington was
solely focused on the City of Worthington. In addition,
Vision Worthington had a larger budget and more robust
communications and public input plans (although events
were held virtually due to COVID-19). Worthington
Area 360 completed four focus groups, three survey
instruments, and a visioning conference. Similarities
include that both groups utilized a steering committee, a
consultant, and some of the same forms of public input
(surveys, focus groups, large scale events).
Ideal community key themes that surfaced in 2010
and resurfaced in 2020 include: good neighborhoods,
community-oriented activities, family-friendly, good
City of Worthington, Ohio

services, safe, parks/natural
beauty, good schools,
walkable, restaurants,
shopping, accessible,
diversity of people, and
stable (residents, property
value). The survey in 2010
identified the split between
those who wanted to change
Worthington and those
who wanted to maintain
Worthington. There were also
concerns about the existing
business mix and vacancies,
which came up again during
this process in 2020. Many
of the same strengths,
challenges, and opportunities
are still here in 2020:

Strengths
∙ Great City services,
established
neighborhoods, diverse
housing stock, community
amenities, unique and
historic downtown,
excellent schools, awardwinning library

Challenges
∙ Built out, aging population,
aging housing stock,
growing economic and
ethnic diversity in school
district, demand for quality
service remains high while
traditional sources of
revenue are declining

Opportunities
∙ Strong sense of community pride/involvement,
educated and changing population, technology
changes/driving how people receive information,
working together to address community needs

/ Vision Worthington

7 7

2010 VISION
Greater Worthington will be a diverse community
that collaborates to provide high quality educational,
recreational, employment, and artistic opportunities.
With an historic community at its core, Worthington
offers 21st century opportunities and global ties.
Neighbors work together, support each other,
appreciate diverse options, and connect across
all ages, cultures, and beliefs. Our strong public
institutions foster and invest in infrastructure,
technology, economic development, and public
services that unite our community.

There were also “sub-visions” developed in 2010 and
many have the same themes as the 2020 visions,
including City services, history, downtown, economic
development, housing, education, natural environment/
parks/recreation/sustainability, and connected
technology. In addition, the 2020 visions covered
transportation, diversity/inclusion, and the overall high
quality of life.

OUR COMMUNITY VALUES
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Strong neighborhoods
with a variety of housing
options

Hospitality

Safety and security

Sustainable living

Multi-modal
transportation

Lifelong learning

Health and well-being

Partnerships and
community involvement

Poggemeyer Design Group – A Kleinfelder Company
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Chapter 2: Phase II Project Design
Outreach
A large component of any visioning project is outreach to alert the community about
the project and in late 2019 and early 2020, the Visioning Committee spread the word
to community members about Vision Worthington. Their goal was to encourage as
many people as possible to participate on-line at VisionWorthington.org and to attend
the scheduled public input events. Visioning best practices advise communities to
have diversity in outreach and participants so that broad interest and participation will
result in broad support for the community vision. The three largest forms of outreach
are listed below:

Tradition Meets Tomorrow

3 Largest Community Outreach Plans

A Communications
Plan (located in Appendix D)
included bi-monthly Visioning
Committee meetings, stakeholder
emails, resident e-blasts, columns
in ThisWeek Community News
and Worthington Spotlight,
custom meeting flyers, website
updates, City and partner social
media posts, press releases, City
newsletters, and videos.

A Public Input Plan

A Marketing Plan

(located in Appendix E) included
attendance at public events
(Farmers Market) and public
meetings (educational workshops,
focus groups, charrettes). Social
media blasts/ads to direct
community members to public
input opportunities, surveys,
press releases/newsletters, and
websites/e-blasts were also
included.

(including continued use of the
website, signage, webinars,
mailers, and social media) was
developed by the Communications
Working Team to continue the
promotion of Vision Worthington.

A community engagement website
(www.VisionWorthington.org) that
used the BangTheTable Software
program was developed to give
project history, updates, and
encourage interactive visioning
conversations. This website
evolved during the process for
easier navigation and to fit the
various stages of the engagement
process.

City of Worthington, Ohio
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3

CHAPTER 3: PHASE III LISTENING AND LEARNING

2

Poggemeyer Design Group – A Kleinfelder Company

Chapter 3: Phase III Listening and Learning

Chapter 3: Phase III Listening and Learning
The Visioning Committee reviewed all of the previous
information to get a better idea of what was currently
happening and had historically happened in Worthington.
Expert information as well as first-hand community
background information was important to the Visioning
Committee before they embarked on community
education for the visioning process and the subsequent
collaborative input process.
To identify external forces, pressures, and trends that are
impacting the community from the state, national, and
global levels, an environmental scan was utilized. Even
though much of the visioning focuses on areas directly
within the control of the community, it is important to be
aware of outside factors in neighboring communities
(Mr. Boring’s data, summary in Chapter 1, full report in
Appendix B). In addition, COVID-19 became the issue
heard repeatedly later in the visioning process from
community members. Specifically, discussions centered
on economic development opportunities and
challenges and the uncertainty brought on by
COVID-19. COVID-19 has impacts on existing
and future office space, transportation,
recreational opportunities, infrastructure,
and income tax collection.
A community scan evaluates
the future of a community if
no significant changes occur.
Weighing this against potential
desired outcomes helps to
define key areas where change
may be needed. According to
the National Civic League’s
Community Visioning & Strategic
Planning Handbook, secondary
data and market indicators
are combined with subjective
perceptions to develop a
rough consensus of current
circumstances in the community.
Utilizing Mr. Boring’s data along
with feedback from community

members Visioning Committee members saw a broad
picture of current circumstances in the community.
Based on this information, residents and stakeholders
expressed the most urgent need for action on housing,
diversity, and economic development. These planning
elements, along with others such as livability, natural
environment/sustainability, forward-thinking/collaborative
decision making, and transportation became the key
performance areas to focus on to assist the community
move forward toward a desired, shared future.
As the process moved along in early 2020, the Visioning
Committee determined that there were a number of
“lenses” to utilize for visioning when looking at the
environmental and community scans related to the
visioning process. These included:

Lenses Utilized
• Age diversity
• Lack of racial diversity
• Housing stock
• City as landlocked
• City budgetary constraints
• Implementation constraints
• School district boundaries
being larger than city
boundaries
• Brand/image
• Small town/historic feel
• COVID-19

City of Worthington, Ohio
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The following community values surfaced during the initial phases of the visioning process and were carried into final visioning:

Community Values
Strategic/
forwardthinking

Communityoriented

Inclusive/
diverse
Visionary/
think big/
aspirational

Accessible

Transparent

Accountable
Actionoriented

Consensusfocused

Stakeholder Interviews
In Person Interviews
As part of the Discovery Phase in February 2020, twentysix interviews with community stakeholders were held.
PDG interviewed “stakeholders,” with each Visioning
Committee member providing two community members
to be interviewed. Stakeholder Interview Summary can

be found in Appendix F. In addition, existing City Council
members were interviewed by Visioning Committee
members for background information on the city-wide
visioning effort.

Stakeholder Interview Observations
Conversations with stakeholders were overall
very positive. However, based on the overall
comments, the majority agreed the city is at a
tipping point with development. Many perceived
opportunities and the need to make decisions on
the specific sites and redevelopment within the city.
Comments included discussion of development
vs. redevelopment, preservation of land when
possible, and preservation of neighborhood
environments. Economic development was the
most important element in a community vision,
according to 69% of respondents. Land use was
the second most important element, and housing
was the third most important element (58% and
50% respectively).

4

Worthington has…
∙ Great people, neighbors
∙ Excellent City services
∙ Sense of community at events
∙ Walkability/connectivity
∙ Inclusiveness, welcoming, friendly, kind
∙ Engaged and educated population
∙ Excellent schools
∙ Lots of grass root organizations
∙ Divisions between development/non-development,
between members of City Council, in schools
(based on which side of river)
∙ A need for diversity in people, businesses for the future

Poggemeyer Design Group – A Kleinfelder Company
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What community members are saying....

“…embrace its history, but
have future ambitions and not
beholden to past ideal.”

“Appreciate a community that
can have disagreements in a
civil and respectful way.”

“At a decision
point, decide what
we want to be next.”

“Asleep at the wheel,
disconnected, and
backward looking.”

“The soul of Worthington
is at stake…regarding
development/
redevelopment issues.”

“A need to be balanced
related to land use and
development/redevelopment.”

“A great place to live,
but not the only great
place to live.”
“Visioning is an
opportunity to amass
information, codify it,
reflect on it, and make
good decisions.”

“Worthington is stuck in the
20th century, I don’t see the
leadership/energy/resources
directed towards innovation
or forward-thinking.”

“Value past and traditions,
while embracing innovation
and change to address the
needs of the community.”

“Preserve great attributes (e.g.
hometown feel), but also intentionally
make decisions for progress and
provide funding for these decisions.”

“A genuine sense of community and
an ability for the public, private, and
non-profit sectors to work together
collectively and effectively to
advance shared, consensus-driven
community principles.”

“Entrenched in
complacency related
to development/
redevelopment.”

“Ensuring that future
development reflects
basic values of
Worthington.”

City of Worthington, Ohio
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Surveys for Visioning Committee Applicants and Council
Candidates 2019
Visioning Committee members wanted to hear from those who had applied to the Visioning Committee, but were not chosen,
as well as those who ran for City Council in 2019. The Visioning Committee felt that both groups would have valuable insight
on current issues in the city and future visions. A survey tool was developed by the Interview/Survey Working Team. There were
eighteen responses from Visioning Committee applicants and five responses from Council candidates.

Key Observations
Visioning Committee Applicants
∙ Important community values mentioned: vibrant
downtown, strong school system, small town feel,
engaged population, and caring/friendly
∙ Important planning elements in the future mentioned:
land use, infrastructure, economic development, and
natural environment

“Thank you to the Visioning
Committee. I hope you all team up and
help our community come together
and get excited again about our city.
We need positivity, energy, and a
collaborative can-do atmosphere.”

Council Candidates 2019
∙ Important community values mentioned: strong school
system, small town feel, historic, and caring/friendly
∙ Important planning elements in the future mentioned:
land use, economic development, housing, and
infrastructure

“I am hopeful that this
process can move
Worthington forward!”

“We have a difference
of opinion regarding park
space and economic
growth that needs to be
resolved…”

∙ People move to Worthington for the schools, followed
by historic character
Both groups felt that vacant buildings were the most
important issue in Worthington that needed to be
addressed. Both groups also felt that character, small town
feel, and architecture should be preserved.

“No more barriers
and fighting.”

Speakers Bureau
The Speakers Bureau Working Team started the Speakers Bureau to directly engage various groups or organizations in
and around Worthington. The intent was to provide background on Vision Worthington and to hear different perspectives
on current issues and the future of Worthington. While the majority of in-person group meetings were cancelled, the
Speakers Bureau held virtual sessions with Building Worthington’s Future (BWF), Project Community Park Worthington
(PCPW), Worthington Alliance for Responsible Development (WARD), Lion’s Club, and Worthington Women’s Club (WWC).
Approximately 100 community members participated in these sessions. Below is a general summary of comments made by
the participants regarding their perceptions of current and future Worthington.
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“Carbon-neutral, tree-friendly,
environmentally responsible,
maintain our heritage, it’s what
Worthington looks like, not a carbon
copy of other suburbs, emphasize
Worthington’s unique quality.”

Speakers Bureau Observations
Current
∙ Small-town feel/distinct
community

∙ Importance of strong tax base/
City budget/good City services

∙ Central location

∙ Importance of economic
development

∙ Architectural diversity/
charming downtown
∙ Good schools/include the
schools in the visioning
process
∙ Safe

“Worthington does not
motivate minorities to choose
Worthington. People are
looking at the album cover
before listening to the music.”

Future

∙ Need to be proactive/moving
forward
∙ Preservation of trees/natural
environment
∙ Promote walkability
∙ Sensitivity with building sizes in
development/redevelopment

“Be proactive, rather
than reactive, get the
community moving
forward.”

∙ Concerns about population
density
∙ Connections on High Street
between downtown and mall
∙ Retain historical sense
∙ Promote diversity/inclusion
∙ Provide housing diversity

“Density is an
issue, we have to
get this right!”

“Rather than focus on the
outcomes it is important to elicit
common interests. It is easier
to find common ground while
maintaining the financial stability
of the City and its charm.”

Business Leader Input
A Business Leader Survey was distributed to those
businesses identified as major employers in the city.
Businesses also had the opportunity to participate in the
visioning process through the Speakers Bureau, a specific
Focus Group, Chamber of Commerce correspondence, and
the public survey. Worthington’s convenient location coupled
with related transportation improvements, cost of land/
property, abatements/incentives, the socio-economic status,
and public/private partnerships were all important elements
in selecting Worthington. Potential roadblocks to locating in
Worthington included lack of vacant land and limited office
space with diverse ownership. Future challenges included
workforce moving from office to working from home, creating
and maintaining a safe and inclusive community to draw
residents, geographic location, and limited growth corridors.
Additional dining options were mentioned as necessary for
the lunch-hour office workers. Worthington’s energy was
described as friendly, inviting, accessible, historic, as well as
a great place to raise a family. Overall, comments were very
positive on community and economic development.

City of Worthington, Ohio

“The accessibility of Worthington
caters to a traveling public which
benefits businesses, especially
those on the north side… In
general, Worthington is an active
community.”

“Neighborhoods are bustling
in the early mornings and
late evenings with families
venturing out in a safe and
comfortable environment.“

/ Vision Worthington
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NOV. 2019–NOV. 2020
VisionWorthington.org

MAY–JUNE 2020
Educational
Workshop/SOAR

JUNE–AUG. 2020
Focus Group
8 Meetings

460+ active accounts,
4,900 visits

4 Meetings,
72 Participants

~150 Participants

Poggemeyer Design Group – A Kleinfelder Company
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Chapter 4: Phase IV Collaborative Input
After eight months of gathering data, listening to and
learning about the community, the Visioning Committee
was able to establish a framework for gathering largescale collaborative input on visioning topics important
to the community. Each public input event built on the
previous one related to topics reviewed and questions
asked, as the Visioning Committee continued to work
through community members’ visions for the future.
Majority and minority opinions, along with areas of
commonality were catalogued, when available. The input
from the beginning of this phase was then taken and
synthesized into draft visions and related community
priorities at the end of the collaborative input process and

then final visions and related community priorities, as
outlined in Chapter 5, Visioning.
The committee worked to ensure each activity in the
collaborative input process was inclusive, transparent,
diverse, accessible, and highlighted community
members’ aspirational thoughts for the future of
Worthington. Visioning best practices show the most
successful visioning efforts involve all portions of
the community. Collaborative input events are listed
below and were held virtually from May through
October 2020. The website was active from November
2019-November 2020.

JUNE–SEPT. 2020
Surveys

SEPT.–OCT. 2020
Draft Vision
Statement Mailer

OCTOBER 2020
Charrette

1533 Respondents

288 Residents

36 Participants

Website

(www.visionworthington.org)

The Chair of the Communications Working Team built this website with assistance from the team and then relied on City staff
and the Communications Working Team to keep the site updated throughout the process. Members of the Visioning Committee
regularly posted and interacted with the public on this site. At the end of the visioning process, the registration requirements
were removed so more community members could easily comment on the draft vision statements and community priorities.

WEBSITE OBSERVATIONS
462 registered active
users

4,900 site visits

Majority of users
accessed the site
through Facebook

181 peak maximum
number of visits per day

282 engaged visitors
(wrote something on the
site)

1,200 informed visitors
(visited multiple pages,
viewed/downloaded a
document, video, photo)

2,900 aware visitors
(viewed at least one page)

1,000 people viewed
draft vision statements

Conversations between
community members
were very positive

City of Worthington, Ohio
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The following questions were posted by Visioning Committee
members to engage with community members.

What We Heard: Community Members…

Majority of Respondents
Agreed

Want redevelopment of existing offices/facilities for new businesses

X

Feel Worthington is a friendly, welcoming community that values
diversity, education, arts, and environmental sustainability

X

X

Feel City services are excellent and worth the cost to taxpayers

X

X

Feel Worthington is slow to change and there is an unwillingness to
compromise to get things done

X

X

Want a broader variety of restaurants, more retail businesses

X

Feel a community pool and recreational activities are important

X

Feel safe, walkable neighborhoods, strong schools, and historic
downtown should not be negatively impacted by growth/
development

X

Want additional: multi-generational housing

X

Want development/redevelopment, but with preservation of
greenspace, history, and neighborhoods

X

Want to address lack of diversity and find ways to attract additional
diversity

X

X

Feel the City should look for alternative sources of revenue beyond
income tax

X

X

Feel Worthington Schools are important to the community and
should be included in discussion whenever possible

X

Feel alternatives and solutions must be financially sustainable and
serve to keep Worthington healthy

X

Conflicting opinions heard included:
Density, location, and types of development/redevelopment
∙ Some want to emulate other adjacent communities, others do not
∙ Some want high density housing, others want low density housing
∙ Some want to work with developers, others are skeptical
∙ Some want only park space on vacant land, others want mixed-use development

4

Small (1-6 people)
Minority of Respondents
Disagreed

Poggemeyer Design Group – A Kleinfelder Company
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Educational Visioning Workshop with SOAR
(Strengths, Opportunities, Aspirations, and Results) Exercise
The SOAR exercise during the Educational Workshop
was used as a planning tool to bring an even greater
cohort of community stakeholders together to recognize
the potential of the community and to create a shared
vision for the future. The goal was to add strengths,
opportunities, aspirations, and results without evaluation.
There were 72 community members who attended
these workshops. A summary of the SOAR exercise
can be found in Appendix G. The Visioning Committee
used this information as a baseline as it moved through
this portion of the visioning process. Big ideas were
generated in the SOAR and are outlined in the Idea
Portfolio in Appendix L.

City of Worthington, Ohio
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SOAR Results
STRENGTHS

OPPORTUNITIES

∙ Collaboration

∙ Lack of/little racial diversity

∙ Age diversity

∙ Connect Old Worthington to
Shops at Worthington Place

∙ History
∙ Downtown/historic
district
∙ Small businesses and
good economy
∙ Community events and
community facilities
∙ Family-centric and
welcoming, overall
great people
∙ Safe, close-knit
community that helps
others

∙ Vacant buildings along High
Street
∙ Small and medium businesses
∙ Additional mix of land uses along
High Street
∙ Development that is cognizant of
changing work environment due
to COVID-19
∙ More events for diverse age
demographics
∙ More forward-thinking instead of
relying on past history

∙ Welcoming all types
of diversity (race,
age, gender, family
structure)
∙ Preserve historic
downtown, but be open
to smart enhancements
to decrease vacancies
∙ Fill/renovate existing
empty buildings
∙ Work with developers,
residents, and potential
residents as to what
would attract and
retain a mixed-age
community
∙ Additional community
events

∙ Small-town feel within
large metro area/big
suburban amenities

∙ Preserve trees and maintain and/
or increase greenspace/outdoor
leisure activities

∙ Architectural Review
Board process

∙ World class park on UMCH
property

∙ Greenspace/
recreational space/
trees

∙ More cohesive, less divisive City
Council

∙ Modifications to
outdated planning/
zoning practices

∙ Work with MORPC and other
planners to ensure infrastructure
is adapting to ever changing
world

∙ Additional walking/
biking trails with
expanded/enhanced
public green space

∙ Leverage historic district and
extend historic feeling to other
parts of Worthington

∙ Ability to walk/bike
everywhere and
increase connections
along High Street

∙ Developed, varied
neighborhoods,
neighborhood
associations
∙ Strong housing market/
value, high home
ownership rate
∙ Location
∙ Educated, involved
residents
∙ Great City services
∙ Walkability/bikeability

∙ Increase access and affordability
of housing options, diversify
housing stock

∙ Proactive thinking, not
reactive

∙ Preserve historic, but
modern thinking

∙ Increase housing density along
High Street and Wilson Bridge
to bring body heat that retailers
need

∙ Be able to live here
from cradle to grave

∙ Replace aging infrastructure,
including pool

∙ Become destination
with strong connections
within and outside
community

∙ Location inside of I-270
∙ Enhanced schools/City
partnership
∙ Low-impact development and
green buildings as well as best
practices for sustainability
∙ More public transportation and
access to public transit
∙ Increase walkability and
bikeability beyond Old
Worthington and Olentangy Trail
6

ASPIRATIONS

∙ Adequate housing for
diverse population

∙ Maintain quality
schools, prepare
students to live in
diverse world
∙ Low-traffic, less cars,
light rail
∙ Green sustainable
leader in Central Ohio

Poggemeyer Design Group – A Kleinfelder Company

RESULTS
∙ Increased diverse
populations, have more
diverse people hired
∙ Downtown events
happening all week
long
∙ Higher commercial
occupancy rates
∙ Varied businesses,
services, development
∙ Increased tax revenue
∙ Continued smalltown feel, sense of
community
∙ Positive resident/
business satisfaction
surveys
∙ Increased useable
greenspace
∙ Presence of parks/
greenspace
∙ Mix of housing ranges/
prices for all
∙ More sidewalks
constructed/maintained
∙ No infrastructure past
its useful life
∙ Progress, not
perfection
∙ Low crime rate
∙ Managing traffic
patterns
∙ People out walking/
biking more
∙ Model of sustainability
for other communities

Chapter 4: Phase IV Collaborative Input

What community members are saying....

“We can maintain our culture
while attracting and cultivating
innovation, diversity, and
entrepreneurial nature.”

“I hope we can get beyond
the business development vs
green space fight we seem to
have been stuck in for years,
it is holding us back.”

“People want to live,
work, and play in the
same city/location.
We need to focus on
this objective.”

“What makes us think this is
going to work this time? We
want something to happen
this time. What can we do to
make sure this vision doesn’t
sit in a drawer?”

“Building for the new generation to increase diversity
with the community members and businesses [is
a priority] because I believe it can only enhance
the economy and enjoyment of our community. The
foundation of the small town is incredibly attractive to
all generations, allowing new people to embrace and
enhance this, bringing new attractions and others to
enjoy and participate in old community feel.”

“We have the right
ingredients here, we need
to get more for the recipe.”

“Engaging in this process
with the City is a strength,
getting as many ideas at table
to get us talking.”

City of Worthington, Ohio

“Love the historic feel of community,
attractive to all generations, but think
need to add development to attract
younger people with affordable
options to live with entertainment.”
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Focus Groups
During the Focus Groups, discussions included overall
impressions of Worthington and planning elements such
as land use, transportation, infrastructure, environment,
economic development, housing, governance, and
intra-community coordination. Questions asked were,
“What is your vision for each of these?” “What are the
priorities?” “What are the challenges?” This information
was then utilized to assist with formalizing the draft visions
statements and community priorities. Additional important
data was gleaned for the commonalities between the
different demographic groups in order to find consensus
to help shape the visions. It was difficult to assess majority

and minority views during the Focus Groups, as some
residents were very passionate about the planning
elements reviewed and related priorities and challenges,
while others may not have felt comfortable sharing their
opposing opinions in this environment. There were
approximately 150 community members who attended
these meetings.
A summary of each Focus Group (Generations 1964 and
Before, Generations 1965 and After, Business Owners,
Civic/Community Groups, Gen Z/Students, and People of
Color) can be found in Appendix H.

Commonalities between All Six
Focus Groups
∙ Address issues with electric, storm, sanitary, cable/internet,
sidewalks
∙ Roads & City services are good
∙ Want bikeable, walkable community
∙ Park facilities should all be age/ability friendly
∙ Utilize greenspace at schools all year
∙ Sustainability is important
∙ Pool is important community asset and ownership/maintenance
needs to be resolved
∙ Encourage multi-modal transportation through city
∙ Economic development is important
∙ Older office buildings should be upgraded
∙ Commercial tax base is important to pay for City services and
wish list items
∙ City must offer varied housing types for all ages and incomes
∙ Balance greenspace with appropriate development
∙ Want business diversity (no more pizza shops/banks)
∙ Like creativity with Ohio Urology, CVS, Fresh Thyme
∙ Welcoming, not pretentious
∙ Proud, educated community
∙ History is important
∙ Old Worthington is a gem, keep it strong
∙ Everyone likes or loves living here, strong neighborhoods
∙ Want Worthington to succeed and willing to help

Differences between All Six Focus
Groups
∙ Development/Redevelopment
-UMCH property with mixed-use development vs
park development only
-New development should protect existing
residents (site specific) vs benefit community as a
whole
-Too much existing traffic on High Street vs traffic
level is manageable
∙ Park development
-More park space vs maintain what have
-Restrooms vs no restrooms
-More modern development vs simplistic
∙ Housing
-Colonial Hills as starter homes vs prices too high
for starter homes
-High-density development/mixed-use, residential
vs low density
∙ Public transportation
-Need public transportation routes vs not need
-Need facilities vs not need
∙ Worthington’s energy as sleepy- some think
positive vs others think negative
∙ Differences of opinion in older demographic vs
younger demographic and perceived levels of
engagement
∙ Planning elements with lots of varied discussion
are economic development, housing, and parks/
recreation

∙ Re-examine zoning code for necessary updates
∙ Think outside the box with governance, incentives,
intracommunity coordination, development
∙ Proactive instead of reactive
∙ Want communication, coordination, and cooperation with
unbiased communication from top down and early in process
∙ Want clearinghouse/roundtable for non- profits, education
∙ Diversity is important, not just in schools, but in entire community
∙ Get diverse voices/faces involved in this process to vision about
the future

8
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Surveys
These survey tools were utilized to
make sure all community members
had the ability to respond, as well
as to allow the Visioning Committee
to test what was heard in previous
phases. A number of surveys using
the online survey tool Survey Monkey
were completed. These included: a
public survey, a student survey, and
a participation survey for those who
attended the public input events.
An appreciative inquiry method
(engaging stakeholders in selfdetermined change) was used in the
surveys to find out what residents and
community members liked best about
Worthington and what they wanted
to see in the future. There were 1,533
survey responses from community
members.
The surveys were promoted
through Vision Worthington and
City websites, community signage,
press releases, City emails, personal
emails, Facebook advertisements,
social media posts on City pages,
neighborhood and group pages, and
gift card giveaways.
As mentioned, the collaborative
input phase was built on information
garnered from previous phases.
For example, in the Stakeholder
Interviews and Speakers Bureau,
participants mentioned the need to
survey students and former students.
These populations were not always
heard from but have a big stake
in the future of Worthington. The
Visioning Committee worked with
the Worthington School District to
distribute an online survey to current
high school students and recent
graduates. Below are abbreviated
summaries of the public survey and
student survey. A summary of the
public participation survey can be
found in Appendix I.

City of Worthington, Ohio
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Public Survey
The survey questions were
developed by the Interview/
Survey Working Team and finetuned by the entire Visioning
Committee. The survey was
open from June through August
2020. City demographic data in
comparison to who attended the
public events and answered the
public survey are in the following
comparison participation table.
A full survey summary can be
found in Appendix I.
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A COMPARISION OF WHO IS PARTICIPATING
Survey Data
Demographic Categories

Participation Survey

Ages 18–24 (Gen Z)

Public Survey

City Demographics*

4%

5%

~3%

Ages 25–43 (Gen Y/Mill)

27%

30%

~27%

Ages 44–55 (Gen X)

26%

30%

~25%

Ages 56–65 (Young Boomer)

15%

15%

~14%

Ages 66–74 (Older Boomer)

18%

15%

~21%

Ages 75 and Older (Silent Gen & GI Gen)

10%

6%

~9%

White

95%

+/-88%

91.5%

Black

0%

+/-1%

2.0%

+/-4%

+/-1.5%

2.3%

0%

1%

2.5%

2.5%

1.5%

2.9%

0%

.19%

--

Hispanic/Latino
Asian
Mulit-Racial
Another Race
*US Census Quick Facts Estimate 7/1/19 + Boring Market Data

86%

There were 1,050 respondents and the demographic data
showed the following:
∙ 86% of respondents were residents (others were
school district residents, employees, non- profit
members, business/building owners, and former
residents)
∙ Almost 30% of respondents were from Gen Y;
almost 30% from Gen X; over 15% from Young
Boomers; almost 15% from Older Boomers; 5%
from Silent Generation; almost 5% from Gen Z; and
almost 1% from GI Generation
∙ Of those who answered, almost 88% of respondents
were White; over 1.5% Hispanic/Latino; over 1.5%
Multi-Racial; 1% Asian; and almost 1% Black
∙ 19% of respondents have lived here 2-5 years;
almost 17% for 6-10 years; 15% for 21-30 years;
13% for 11-15 years; 11% for 16-20 Years; 11% for
31-40 years; 6% for 41-50 years. Just under 4% have
lived in Worthington for over 50 years and just 3%
have lived here less than a year.
The neighborhood with the most responses was
Worthington Estates (18%), then 14% in Old
Worthington, almost 12% in Wilson Hill, almost 10%
in Colonial Hills, and 5% in both Worthington Estates
East and Worthingway. The following map shows the
Worthington neighborhoods and number of survey
responses in each.
City of Worthington, Ohio

of respondents
were residents

Years Lived in Worthington
2–5 Yrs

19%

6–10 Yrs

17%

11–15 Yrs

13%

16–20 Yrs

11%

21–30 Yrs

15%

31–40 Yrs

11%

41–50 Yrs

6%

50+ Yrs

4%

>1 Yr

3%
|

|

|

|

|

|

0%

5%

10%

15%

20%

25%

1,050 Survey Respondents
/ Vision Worthington
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PUBLIC SURVEY
Additional Public Survey
Respondent Information

Key Observations
∙ The most important (ranked #1) characteristics for the future
were strong school system, connected/walkable community,
inclusion, forward-thinking, strong economic base, strong City
services and vibrant downtown
∙ The most important planning elements (ranked #1) for
visioning to focus on were land use, infrastructure, parks
and open space, housing, economic development, and
transportation

∙ The majority of respondents who do not
currently live in Worthington are not doing so
because of lack of housing availability and
cost of housing
∙ The majority of these respondents are living
in Columbus, Westerville, Riverlea, Dublin,
Olentangy Highlands, Lewis Center, Perry
Township, and Clintonville

∙ The majority of respondents gave the following a high rating:
City services, community character, downtown, family-oriented,
greenspace/parks, historic character, single-family housing,
neighborhoods, small town feel, school district, traditions/values,
Village Green, and walkability/connections
∙ The aspects of Worthington identified for improvement
included commercial businesses, communication, High
Street Corridor, multi-family housing, infrastructure, mixed-use
development, multi-generational population, restaurants, social
services, and transportation
∙ Repeated responses to “If I Was A City Leader, my top priority
would be…” included: parks, schools, housing, economic
development, green space, sidewalks, services, pool, Old
Worthington, infrastructure, neighborhoods, tax revenue, police,
diversity, land use, community, businesses, buildings, safety, tax
base, preservation, High Street. In addition:

∙ The majority of respondents were commuting
to Columbus (pre COVID-19), then
Worthington offices, then Worthington home
office for work
∙ The majority of respondents live in Worthington
for the school system and community feel
∙ The majority of respondents plan on living here
in the next 10 years
∙ Boomers responded they are leaving due to
lack of housing options for downsizing
∙ People of Color responded they are leaving
due to cost of living and lack of diversity

∙ A few respondents mentioned no more apartments, but even
some of those said yes to diverse housing types and mixeduse development
∙ A few respondents mentioned park only at UMCH
development
∙ Many respondents mentioned mixed-use and were positive
about mixed-development opportunities working towards a
compromise of ideas and specifically with the UMCH property
∙ Many respondents mentioned need for increased economic
development to fill empty buildings (especially in three big
areas- UMCH property, Anthem building, Gateway project),
increase tax base, and pay for necessary services. The word
balance was mentioned repeatedly.
∙ Of the planning elements, housing was mentioned the
most in this question response. The majority recognized
that additional housing is necessary in different types and
prices. Offering diverse housing directly relates to increased
diversity/inclusion in the community and increased economic
development. Some residents want density in housing,
others do not. Parks were mentioned second most often with
attention to maintenance, updating of existing, and creation of
new. Diversity and inclusion was mentioned third most often
and comments related to supporting these ideas and making
improvements in housing and businesses to support diverse
populations. Economic development was mentioned fourth
most often and the importance of increasing these efforts in
the community.

City of Worthington, Ohio
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When separating data out by demographics, the responses varied more by group than most other questions. While the
majority of respondents liked City services, the rest of the items are listed in order of importance by responding group.

Nonresidents…favored sense of family/home and good schools, but felt Worthington lacked multi-family housing,
mixed-use, social services

Employees…liked City services, sense of family, schools, but felt lacked multi-family housing and social services
GenX … liked City services, historic character, single-family housing, but felt lacked transportation, social services,
multi-family housing

Residents…liked City services, Village Green, sense of family, but felt lacked multi-family housing, restaurants,
transportation

Millennials…liked City services, sense of family/small town, but felt lacked multi-family housing, restaurants,
transportation

People of color…liked the school district, sense of family, City services, but felt lacked a good High Street Corridor,
mixed-uses, restaurants

Older Boomers…liked City services, historic character, Village Green, but felt lacked multi-family housing,
transportation

Young Boomers…liked the Village Green, City services, historic character, but felt lacked multi-family housing and
transportation

School district members…liked City services, sense of family, historic character, but felt lacked multi-family housing
and restaurants

STUDENT SURVEY
In August and September 2020, a Survey Monkey survey link for high school students and former students was distributed
through the Worthington School’s Instagram account. This method was suggested by the attendees of the Gen Z/Student
Focus Group. There were 405 responses and the demographic data showed the following:

Student Status
Current
Students

29%

Thomas

Former
Students

29%

Kilbourne

Remaining
Respondants
most likely
younger
students or
parents

14

School Attended/ed

58%

|

|

|

|

|

|

10%

20%

30%

40%

50%

60%

50%
33%

Linworth

9%

Other

8%
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Zip Codes Provided
43085

56%

46%

43235

of students/former
students walk
to get around
Worthington

28%

43081

13%
|

|

|

|

|

|

10%

20%

30%

40%

50%

60%

42%

of students/
former students
bike to get around
Worthington

When asked the following questions, responding students and former students described what they loved and what
they wanted to change about their community. Neighborhoods, schools, and people made it onto both lists.

“What do you love about
where you live?”

“What is the one thing you could
change about where you live?”

Community

Nothing

Neighborhood/Neighbors

Schools

Schools

Diversity

Friends

Bikeability

People

Police

Safe

Neighborhood/Neighbors

Walkable

People

Old Worthington

Education

Everything

Teachers

“Make sure all people
in the community
have an equal chance
at life and success.”

Sense of community
Family
Students and former students used the
following adjectives to describe the vibe/
energy of Worthington: community, people,
old, friendly, good, positive, white, small town,
and calm. It was interesting that multiple
respondents said the vibe/energy depended
on where located in the community, including
what neighborhood, what high school, what
elementary school, and the vibe was either
family-friendly or pretentious. Respondents
could see themselves in Worthington or a
community like Worthington in the future.
Feelings of community and diversity were
important to respondents in their future
community. Students and former students
thought the following should be the top
priorities for Worthington’s leaders: diversity,
ending racism, change, people, businesses,
safe, and inclusion. A full survey summary can
be found in Appendix I.

“I love this city, the green of its
trees, pines, yards, it is always a
great landscape! The school is great
and all its members are very good
people. It is a safe community!”

“A community that isn’t afraid
of trying new things and
having hard conversations.”
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“I imagine a big stadium
full of people who all
support a team.”

“A community that openly
celebrates black, brown,
LGBTQ+, disabled,
immigrant, and female
members and reflects that
in its leadership positions.”
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Visioning Mailer/Draft Vision Statements
After the public input events, the Communications Working Team developed vision qualities and a working template for
building insights/themes for visioning. These themes and insights included: livability/housing, community energy, business
diversity/economic development, parks/greenspace/sustainability, diversity/inclusion, strong city services/infrastructure, mobile/
interconnected community, strong/proactive leadership, and engaged citizens/community groups. A summary of the visioning
mailer responses can be found in Appendix J.
From this template and public input data, draft visions
and supporting community priorities emerged that were
actively and repeatedly reviewed by the Communications
Working Team and the Visioning Committee. Visioning
Committee members focused on commonalities within
planning issues, as well as majority and minority opinions
in order to create these statements. The intent was to
make the visions broad enough so that all members of
the community, even those with conflicting opinions,
could get behind the visions for Worthington’s future. The
community priorities are supporting principles critical to
achieving the visions. The Visioning Committee spent
much time finalizing these priorities, as these priorities will
assist in implementation.
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In order to test these draft visions and community
priorities, a three-page mailer was developed and sent
to every household in Worthington. The purpose of the
mailer was to gauge what was important to residents
and community members as they considered a vision
for Worthington 5-10-20 years into the future. Their
input shaped the final draft visions and community
priorities. Residents were instructed to check if they
agreed or disagreed with the draft vision statements
and community priorities. Many of the respondents
gave detailed feedback of ideas or specific action items
they felt could implement the vision. These have been
captured in Appendix L, Idea Portfolio. There were 288
returned mailers.
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Draft Visions, Statements, and Community Priorities

VISION: WORTHINGTON
IS LIVABLE
Roughly 63% of respondents
agreed with this draft vision
and community priorities.
The majority of those who
disagreed questioned how it
could happen in the future if
it was not happening today.
Respondents did not like the
word livable, they thought
it meant mediocracy. They
didn’t like the community
priorities and wanted more
visionary and inspiring
language.
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VISION: WORTHINGTON
IS WELCOMING TO ALL
Roughly 72% of respondents
agreed with this draft vision
and community priorities.
We had overwhelmingly
positive responses on the
wording and priorities.
Suggestions included
making it more inspirational
and less vague. Again,
the majority of those who
disagreed stated this was
not happening now and
were not sure how it will
change in the future. Others
commented that this was
too liberal and that the
community did not have
to be more diverse to be
welcoming.

VISION: WORTHINGTON
THRIVES
Roughly 63% of respondents
agreed with this draft vision
and community priorities.
Those who agreed liked
the forward-thinking energy
of this vision, while still
referencing history. The
majority of those who
disagreed stated this
was not happening now
and were not sure how it
will happen in the future.
Others commented that
Worthington did not need
more variety of goods/
services, because there
were already too many
hotels/offices, apartments,
and not enough greenspace.
They did not want to sell out
architectural character for
tax base.

VISION: WORTHINGTON
IS NATURAL AND
SUSTAINABLE
Roughly 74% of respondents
agreed with this draft vision
and community priorities.
Overall the majority of those
who agreed with this vision
felt the city was already
doing a good job. Not many
disagreed with this one,
but those who did felt that
greenspace in the city was
disappearing.
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VISION: WORTHINGTON
IS FORWARD THINKING,
COLLABORATIVE, AND
PROACTIVE
Roughly 68% of respondents
agreed with this vision
and community priorities.
Comments included that the
City was not here yet, but
wanted to be in the future.
This vision captured the
energy and was aspirational.
There were not many negative
comments to this one, other
than if it was not happening
now, it may be hard to
implement in the future.

VISION: WORTHINGTON
IS MOBILE AND
INTERCONNECTED
Roughly 68% of respondents
agreed with this vision
and community priorities.
There were lots of positive
comments to this vision
and priorities. Sidewalks
seemed to be where most
people disagreed. Some
respondents wanted
them everywhere, while
some did not want them
in their neighborhoods.
Improvements to public
transportation were important
to some respondents and not
as important to others.

City of Worthington, Ohio

/ Vision Worthington

19

Visioning Mailer Key Observations
Many community members still did not understand what visioning means, that it is for the future, not necessarily the
current or past. In the visioning mailer, there were many comments disagreeing with vision statements because they
were not happening in Worthington today. Additional overall feedback included: remove clutter, remove buzz words,
be more aspirational, and write final visions/aspirations in one voice. In the end, residents gave a lot of really good,
well thought out responses. Their ideas have been captured as potential action items, located in the Idea Portfolio in
Appendix L.

The majority of comments were positive on the visions and community priorities, even though just a mix of a
few positive and negative quotes are listed below.

“The city is divided by
the haves and have nots,
your vision should be
about developing trust.”

“These are
common sense
goals.”
“Maybe you should
get your head out of
the clouds.”

“Great visions,
make them true.”
“Very comprehensive,
incorporates a variety
of interest areas,
this could go a long
way in unifying the
community.”

“Visioning is waste of time, a
joke and City Council is wasting
money for a vision, they should
update infrastructure and save
the downtown instead.”
“Most of the
visioning is a load
of drivel.”
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CHARRETTE
A Charrette is a collaborative planning process that
harnesses the talents and energies of community
stakeholders. This was the last public input event held
and 36 community members attended the on-line event.
The Visioning Committee thought this was necessary to
offer back and forth feedback (as suggested in previous
public input events) to the revised draft visions updated
after the Visioning Mailer feedback. Each draft vision and
the related community priorities were discussed with the
public, including two additional visions (Strong and Healthy
Community and Downtown Is Vital and Vibrant) and some
re-writes of the existing visions.

opinions to the overall final draft Vision Statements and
community priorities as well as conflicting opinions is
included below. Again, just as in the Focus Groups, it
was difficult to determine minority opinions given that
participants with opposing views may have been less
likely to participate. Additional specific information from
the Charrette can be found in Appendix K. The specific
information from this event was taken by the Visioning
Committee to finalize the draft vision statements and
community priorities.

Charrette Key Observations
The following visions statements were tested with the
open-invite Charrette event. Overall feedback from the
participants included: be more aspirational; be more
flexible with wording for future advancements; do not
be coercive with community priorities; make all visions
more inclusive; tighten up wording; be more tactical;
and focus on forward-moving. A summary of majority
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/ Vision Worthington

21

CHARETTE FEEDBACK

Conflicting Opinions

Worthington is a Model for Environmental Stewardship
(formerly Worthington Is Natural and Sustainable).
The majority liked this vision and related community priorities.

Worthington is Mobile and Interconnected.
The majority liked the vision and related community priorities.

Worthington is a Strong and Healthy Community.
The responses were split evenly between liked and didn’t like
this vision and related community priorities.

Worthington’s Economy is Balanced and Resilient
(formerly Worthington Thrives).
The majority liked this vision and related community priorities.

Worthington is Diverse, Inclusive, and Equitable
(formerly Worthington is Welcoming to All).
The overwhelming majority liked this vision and related
community priorities.

∙ Between need more greenspace vs not need more greenspace
∙ Between being too specific limiting vision for future sustainable
technology vs vision being too vague
∙ Between 100% sidewalk connection vs no sidewalks where
neighbors do not want them
∙ Between digital connection fits in this vision vs in another vision
∙ Between “really like this one” (more concise) vs “really do not
like this one” (too tactical)
∙ Between simple being good vs more direct being important for
the marginalized
∙ Between development vs greenspace
∙ Between competing with other communities vs keeping
Worthington as it is
∙ Between include the phrase “political opinions” vs leave it out
(related to welcoming people from both conservative and liberal
beliefs)
∙ Between diverse housing stock attracts/supports diverse
population vs it does not
∙ Between those who want to preserve look/density/greenspace
and do not feel it is not supportive of racial diversity vs those
who feel they are not supportive of racial diversity

Worthington Enables Lifelong Learning and Empowers
Residents (formerly Worthington is Forward Thinking,
Collaborative, and Proactive).

∙ Between being broad vs trying too hard to appease everyone
∙ Between preserving everything vs not maintaining all that is
traditional

The majority thought this vision was two visions, pushed
together and needed to be separated.

Worthington’s Neighborhoods Provide the Highest
Quality of Life in Central Ohio (formerly Worthington is
Livable).
The majority liked this vision and related community
principles, but the minority thought there was too much
loaded language.

∙ Right type of balance between residential, commercial,
recreational/greenspace
∙ Development/redevelopment for housing density vs no density
in housing

Worthington’s Downtown is a Vital and Vibrant Part of
Our Community.
The overwhelming majority liked this vision and related
community principles. There were no conflicting opinions.

“Thank you to the organizers for
facilitating this discussion and
thanks to my fellow engaged
neighbors for caring so much
about our community!”

22

“If we are cohesive
and collaborative,
we win everywhere,
in every vision.”

“I wanted to say how much I appreciate the
work of the committee and the City for this
undertaking. I do this kind of work for school
districts nationwide and so I understand the
commitment it takes to complete this effort.
Thank you all so much!”
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Chapter 5: Phase V Visioning
During this 15-month project period, the Visioning
Committee heard from over 300 community members at
public input events and over 2,000 community members
in online surveys and at VisionWorthington.org. The
development of the following Vision Statements and
related community priorities are the result of this large
public engagement.
Multiple re-writes of the visions and priorities were drafted
by the Communications Working Team and the Visioning
Committee. The committee meetings in September and
October of 2020 were spent refining and reworking the
visions and supporting priorities based on the feedback

City of Worthington, Ohio

from the public. Every Visioning Committee member
was involved in the revisions. To finalize the visions and
priorities, two members of the Communications Team
re-worked the final visions and supporting priorities into
one voice as recommended by community members.
These edits were reviewed by all members of the
Visioning Committee to ensure they accurately reflected
the input provided by the community.
According to visioning best practices, communities can
grow by choice or chance. With these final visions for
Worthington, rooted in community input, the future will
be by choice.

/ Vision Worthington
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Chapter 6: Phase VI Doing
Statement of Analysis
Successful communities across the country have been
able to prosper while retaining their unique character. One
of the common characteristics across these communities
is that they had a vision for the future that included a
resident-based public input process. A vision lays a path
for communities to prosper by choice. Planning case
studies show that communities with a vision for the future
are always more successful than those who risk their
future to chance.
This Vision Plan is a long-term document written to guide
all community members for the next 5-10-20 years.
Implementing these visions will take time and require
monitoring and tracking. Some communities set quarterly
or semi-annual “check-in” meetings to review progress,
while others have dedicated committees or even staff
to actively work towards implementation. Typically,
successful visioning projects have an entity to oversee
and support the process to ensure implementation with
monitoring and tracking. In addition, it is recommended
that a Vision Plan be updated every ten years. According
to The Community Visioning and Strategic Planning
Handbook (National Civic League Press 2000), there are
three suggestions for monitoring and tracking of visions:
1. Ensuring follow-through on the implementation of
action items
2. Providing ongoing support for implementers
3. Measuring changes in the community during
implementation
Worthington has many strengths and opportunities,
whether it is the natural or built environment, excellent City
services, strong schools, or simply the people who live,
work, and play here. Community members are passionate
about what Worthington is today and what it needs to be
in the future. Community members have many opinions
about their city and while some have conflicting views,
there are more areas of consensus and compromise
as the overwhelming majority of residents love living
here. This was apparent from the very beginning of the
Stakeholder Interviews and continued throughout the
entire public input process. In planning for the future of
Worthington, the majority of community members felt that
anything was possible with collaboration, coordination,
and communication.
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What is The Power of
A Vision?
A vision inspires action. A powerful
vision pulls in ideas, people, and other
resources. It creates the energy and
desire to make change happen. It inspires
individuals and organizations to commit,
to persist, and to give their best.
A vision can be a guide for creating
plans, setting goals and objectives,
making decisions, and coordinating and
evaluating the work on any project, large
or small.
A vision helps keep organizations and
groups focused and united, especially
with complex projects or during stressful
times.

Throughout this process, community members were also
very passionate about moving forward and taking action
when it came to the future of Worthington. Action steps
(or strategies) are potential focused activities to assist
the community to reach its overall visions. These action
steps are typically the community priorities reiterated, but
given more direction towards action. The implementation
of the action steps will rely on financial feasibility, local
institutional strength, and private sector capacity. It
should be noted that the Vision Plan is not intended to be
implemented by the City alone. However, City planning
documents, procedures, and polices may need to be
further examined and updated to reach these visions.
The Visioning Committee felt that no idea was a bad idea,
rather it was simply something heard or an opportunity to
consider, an idea that should not be lost in a drawer. In
that spirit, all ideas gathered during the visioning process
related to implementation were collected and can be
found in Appendix L, Idea Portfolio. These “what we
heard” public comments and ideas are organized by
each vision and could be utilized in implementation of
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steps that could help make these visions a fully-fledged
reality. The Visioning Committee has not endorsed or
dismissed any of these potential action ideas. It is also
important to note that they were not universally vetted or
endorsed by the community at large. These community
conversations may need to be had during the next phase
of vision implementation. According to Visioning PAS
Quick Notes (American Planning Association No. 15,
August 2008), in order for a community to see the vision
through, the creative and collaborative aspects of the
visioning process should be balanced by realistic goals
and objectives, grounded in action plans or benchmarking
systems.
As outlined in The Community Visioning and Strategic
Planning Handbook (National Civic League Press, 2000),
“The transition from planning to action is crucial.” It will
be important to capitalize on the momentum from the
visioning project to move into implementation. Visions can
help community members respond to change and action
by motivating, inspiring, and exciting them.
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Chapter 7: Phase VII Public Review/ Final Adoption/Celebration
The final visions and community priorities were presented by the Visioning Committee to City Council on November 9,
2020. All Visioning Committee members attended the virtual presentation to City Council and many delivered the final
visions and community priorities.
Council’s reception was very
positive and they thanked
the Visioning Committee for
their “herculean” effort with
this project. The Visioning
Committee also created a video
featuring community members
rolling out the visions to the
rest of the community in their
own voices and outlining why
the visions matter to them. This
video is available to view at
www.visionworthington.org.
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